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1. Msansddnzuindaunielunaznaiausn (SWOT Analysis)!

SWOT Analysis fia tp3asilolunisusedivan1izwingey Wialdnsmvungvseansves
dnausunaszd (@inausumasient) Jaielivsiuigauds () uazgageu (W) 91n
anuandeuniesluy seaviulania (O) uazglassa (T) IINENINUINGONNBUBN ARBATY

HANSENUVBINISUTENBUTING

SWOT Analysis Diagram

AU IngoU lonna guassn
(Strengths) (Weaknesses) (Opportunities) (Threats)
yanuvisegaudndy yoneevRegnseulue Tena@uingn Qﬂaiiﬂ%\‘ilﬁ@ﬁ]’m
nannndadenieluy inntasemeludy Hadunneuen e Yaduneuen 1Ju

Wudem oS edeunmsesdina Usglewunsodaasy JoI1AAFDNITNAIUN

ANSWRIU

O

OPPORTUNITIE

1 Greedisgoods (2017). Five Fores Model. online from https://greedisgoods.com/five-force-fia/



https://greedisgoods.com/five-force-%E0%B8%84%E0%B8%B7%E0%B8%AD/

2. MSAATIZAUSINANAY 5 U525 (5 Forces Model Analysis)

Five Forces Model fie Ledasiladmiunsiiasgianmnsudsdulunaemegsnssud
diinnusumengd sufugsieny Ssegiiaszianiadenisueniidmanssnusioanmnis
wUedur09gIAY Usenaumensanany 5 Usens il

1) Rivalry Among Current Competitors: ﬂ’liLL‘U'\i‘EJJu‘Uaﬂ’qiﬁﬁ]mEﬂuLL’JWJ&’Q?ﬂSi&J

2) Bargaining Power of Supplier: 8111915610509V WNAELDDS

3) Bargaining Power of Customers: 81U139N15619583704QNAN

4) Threat of Substitute Product or Service: f8ANAINAINTUAINAWNY

5) Threat of New Entrance: sigAnauaInguadusielvl

Five Forces Model

dednfinlunisidng

WINNFINTINTVRIAUYITU TN

THREAT OF
NEW
ENTRANTS

v

BARGINING RIVALR BARGAINING
AMONG
POWER OF j1> EXISTING <: Pg\lIJVYE;RgF
SUPPLIERS COMPETIT
ORS
IUNINTTADTDIVDY é’ﬂuwnﬁiﬁiasawawﬁa
Hureingiuvie

dnnaneLaas

ANUFUUSIADINTS
was2aun 18ty
acdNuNSSU

A

THREAT OF
SUBSTITUTE
PRODUCTS

AMULFBRINRUANALNY



Five Forces Model hugaanidy

a1 1 a

1) UgNadInanagsnauin

]

a 1 a

FAINaNDFINAUIUNAN

]

2) U39y

A 1 a °

3) Ua9eNdnanassnas

JawadnsnATigavessiinzy fe Yade NdwmaregsianmiegsAalssunanseyuanuse
nostus s Seenudrdamsnues Five Forces Model fio mamamalldiuSeuvesgsiann
Yasumeoueniietluliusslonilunisut ety wagmasidosiouiiinnndadoneusniiion
wuatlosiy fady M53AsIEst Five Forces Model lalldmsinsevitlasbvosesdnsivinty

wif A uUsluguNeeIguUiY Waliiiuauunn1e auduaznsay

3. N153LA312Y STP (Segmentation, Targeting & Positioning)?

STP (Segmentation, Targeting & Positioning) A A3 D BAITIATITANINITAAIALUATS
WonnguvneniNsiaakas YA AYNINGE VIS UBIBIANT BrramsaneUaussgnAlaeg1egn
Wwne Usenausie 1) dauwiansnain (Segmentation) 2) idennauilvung (Targeting) wag 3)

NISANUAFILLINIINTRAA (Positioning)

STP (Segmentation, Targeting & Positioning)

SEGMENTATION gy~ TARGETING mmp  POSITIONING

1) Segmentation o NSWUIAIUNITAAN TosAUTENOUAD

2 Greedisgoods (2017). STP Marketing. online from https://greedisgoods.com/stp-ho/



https://greedisgoods.com/stp-ho/

(1) Demographic (Usznsenans)
(2) Geographic (giiFans)
(3) Psychological (3nInen)
(4) Behavioral (WgAnssueans)
2) Targeting Aia n1sidennauanAwlvang / ngunanaidvine fesdusznau s
(1) Mass Market: aa1alvgyAsoUARINN Segment JUNGUaNAMNNEGY
(2) Segment Market: {un15idenain Segmentation

(3) Niche Market: a1aniznguuwIaén wngiunisviilsmenisasyardiialiiiu

aumn

IS a

3) Positioning fia N13ANMUANTEYATUVRIAUAILAEUTAT IaenndaeiugsNaNITuUIAIs

q

[

nauvang Mvue MNeiuniandnsdueiiiosnusenaupe

(1) Auensual (Emotional) lugeduiidusimunwdnuel ussenie e1sualsuivaun/
U3n13 aduisniidunsasieyadiiia (Value Added) Tiududn /usnisvesesdnsndl

agflulagiu

(2) Aurienm (Functional) 1ugaduiliunanimuesdudi / vsn1s fandusa 4 Tuns

T T1unsPUANATLATU wags1AIaILVgNE

(3) AUANULANAN (Differentiation) 1WugaButuassnuuand s wlantvaiddlidlas

witlou TUNSNALNUEUAT / USANT

4. msaaszvinguilailyanan (Non — Customer Analysis):

v

mslaswinguitlilygna (Non - Customer Analysis) Aie LA3eailofliiaseings

yana Ndvldidugndnienmuiduiiuazuinislins Wunaziieasnminusuiandwazaene

YDULIANGUGNAN

ﬂfjumﬂsli@ﬂﬁ’l (Non - Customer Analysis)

3 18 Tannuuni (2013) Blue Ocean (aau'la). WURITINN:

https://www.gotoknow.org/posts/283413 LAY https://www.blueOceanstrategy.com/what-is-
blue-ocean-strategy/



https://www.gotoknow.org/posts/283413
https://www.blueoceanstrategy.com/what-is-blue-ocean-strategy/
https://www.blueoceanstrategy.com/what-is-blue-ocean-strategy/

Customers of your
industry

I 1Soon- to- ber

noncustomers who are
in the hedge of your
market waiting to jump current : TIER 2
ShipD Market [IRefusing
O
Refusingr
noncustomers who
I consciously choose
against your market

TIER 1: Soon - to be Noncustomer (E:g'd'azLﬂugnﬁ'ﬂuauﬂﬂmﬁuiﬂﬁ)
TIER 2: Refusing Noncustomer (ﬁﬁﬁﬂﬁmﬁ%@ugnﬁ'ﬂ)

TIER 3: Unexplored Noncustomer (§7gslailaidugnduazdslignAuny)

5. fHelamassna (Business Model Canvas)

Huedesdlefldinnzinisiangsie lneseaziden 9 Uszns iilenausunagnsly
msdugsia Tddinsginmsmeesnisdiiiugsio dall

1) Customer Segments : N133UUNGNAT

2) Channels : foananisdeuaudualvignen

3) Customer Relationship  : n1sasAuduRUsiugnm

4) Revenue Streams : unaasglavesgsnag
5) Value Proposition : pauAlsniauelignen
6) Key Activities : NANTIUNANVBIFIAR

7) Key Resource : NINYINTUANYBITINT



8) Key Partners L WUSHATARMANYRITIAA
9) Cost Structure - Iassasesumu

Business Model Canvas*

I/— --"-
Key
Customer
Partners Segments {Who you help?)
Value
Propositions
Mohdpywa (How you know you and
deliver?)
o you are and
/tf:: ' Cost Structure || Revenue Stream n '“
..
(What you give?) (What you get?) AN~

6. u,mﬁﬂLﬁaaﬁunﬁiui‘smignﬁwé’uﬁué (Customer Relationship Management):

nsdanisgnenduiug Suiglvianuaulanasiliaudauniu Weiasygiadganie

Y

Y

MUulamAdan (Globalization) Hatlins1zedn1smiee wuin aaraniseneisuuasul gnAnd

madentunsgedumuintu daudsiannaiglulagsislseina sumsmsaulawazimnuing

1%

| & = o o § v Ay v a & & v
'E]EJ'NTN]Li’J“U@\‘]WlﬂIUIaEJﬁqiﬁULWﬁLLazﬂqiﬁ@ﬁqi Vl'ﬂ,waﬂﬂ']lm@%aﬂigﬂﬂﬂﬂqimﬂﬁublﬂsﬂaﬁUﬂq

v v saa o =

TennTu enuduRusTuanandunsndauniian anudunusnanazinudwenvistaznisiiule

Y

o A

19433109 N13fnwgnabieglaunududsddyiesdnisaslianuauls CRM Jaduinsesdle

4 Business Model Canvas. online from http://www.businessmodelgeneration.com/

> Dianne Ledingham & Darrell K1 Rigby12018 , CRM Done Right, Harvard Business Review
,online from https /(1 1hbriorg12004111(Icrm- done- right


http://www.businessmodelgeneration.com/
https://hbr.org/2004/11/crm-done-right
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Ly [
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Y 9
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9 Y

o & A

AatupuduiusNANgadwduganliiusaunswrsiusanidunissnyignanenly (Customer

retention) 38n131Ae :ﬁmnﬁui’fayjaqﬂﬁmﬂswa&mazLﬁzm wu Toyatnsiashn deyanisilu

aundnaneg ziifeyaduasounsa eldedin anuiifiase dwgeuiduiiey waziinisyi

AanssuaeAnudiusiugnAegesaiilos
ngUsLaIATae CRM

1. iDL gAY EUAINIBNISUINTUDIDIANITIENIABLLBI L LY 19NN
2. ieadeiruaifg vldAnausnideausisenIsUSNNT LavosRns
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